
 
Lean Sigma Management Institute is organizing Worldclass  
Lean Six Sigma Black Belt (ASQ) Certification Training at 

Delhi, Noida & Gurgaon in Weekends 
 
  
 
LSMI is organizing workshops on SIX SIGMA BLACK BELT based on ASQ body of knowledge which will held in 
Noida from 10th May 2009 to 16th August 2009 (each Sunday) in Noida and 30th May to 26th Sept (each Saturday) 
in Gurgaon , if the participant is already a Green Belt then he/she only has to attend 12 days session.  

 
BENEFITS:- 
 

For working professional: 
� Career growth 
� Salary hike 
� Huge market demand 
� Opportunity to move to new functions 

For Students (MBA/engineering/ graduation): 
� Additional qualification well recognized in all industries 
� Familiarization with best practices of business processes 
� Opportunity to get a great start with good salary 

o Interact with faculty before the training. 
o LSMI is associated with national centre for quality management (premier quality institute) for joint 

certification. 
o We are covering lean methodology along with all six sigma programs; no other org is providing the same. 
o Best of the class training at best price in the market. 
o Training material and content are aligned with ASQ body of knowledge. 
o Case study based approach, taking real life cases from corporate world. 
o Curriculum is designed for both manufacturing and service sector. 
o Minitab exercise for statistical applications are part of the program, One month free license of Minitab will be 

provided to participants. 
 

FAST TRACK YOUR CAREER 
Workshop Facilitator Six Sigma Black Belt (ASQ) Workshop in Noida 

Dr. Jagadish Barik has 22 years of 
experience in manufacturing & service 
industries in deployment of BPM/BPI, 
Lean, Six Sigma, Business Excellence 
models ( RBNQA, CII-EXIM, Deming), 
TQM, TPM, 5S, BSC, BPMS, SPC, 
Kaizen, visual management, quality circle, 
idea management, changes management, 
and other quality initiative.  
He is a master Black belt and certified 
on six sigma black Belt, lean/WCM and 
quality management. 

Lean Sigma Management Institute introduces a Six Sigma Black Belt 
Workshop in Delhi/NCR.  
 
This workshop is designed based on Body of Knowledge (BOK) for Six Sigma Black Belt 
Certification offered by American Society for Quality (ASQ). 
The workshop gives the participants the skills and knowledge they need for the 
exceptional leadership of business improvement projects.  
Upon completing each segment of training, participants immediately apply concepts and 
tools taught in training to their real-time improvement projects. 
Registration Form for the workshop is available on our website 

http://www.leansigma.asia/images/data/ASQ-BlackBelt.pdf. 

Who should attend Workshop Outline 
 CEO, CIO, CTO, Project Directors, 
Project managers, Sales and Marketing 
professional, HR professional, Production 
managers, MBA/ Engineering Students, 
Business process consultants, 
Engineering professional, IT Heads/ IT 
Managers, R & D Managers 

ENTERPRISE WIDE DEPLOYMENT 
ORGANIZATIONAL  
 
PROCESS MANAGEMENT 
TEAM MANAGEMENT 
DEFINE PHASE 

MEASURE PHASE 
ANALYZE PHASE 

 
IMPROVE PHASE  
CONTROL PHASE 
DFSS 
 
 
 
 
 
 
 
 
 
 
 



Workshops Deliverables Workshop Methodology Learning Objectives 
i. Learning workbook  Aligned with 

complete body of knowledge by ASQ,  
ii. Templates, data files, application 

exercises. 
iii. More than 300 practice questions with 

solutions. 
iv. Two simulated tests similar to the ASQ 

examination.  
v. Minitab – Leading software for six 

sigma ( eval copy) 
vi. Six Sigma Black Belt certification after 

passing the examination and 
completing a Six Sigma project. 

vii. Continual support for six sigma 
projects 

i. Interactive sessions with examples/case study 
ii. Hands on exercises with Catapult and other 

games to facilitate learning. 
iii. Participants need to bring laptop computer 

loaded with MINITAB software (free download 
from www.minitab.com) for statistical 
applications.  

iv. Each participant is expected to take up a Six 
Sigma project, providing guidance for selection 
and implementation of the projects will be part of 
the training. 

i. Optimize the output by 
reducing/removing the wasteful 
activities – enable you to drive 
the various organizational 
initiatives! 

ii. Case based overview of usage 
of DMAIIC methodology and 
lean six sigma in your 
functional area 

iii. Application of statistical model 
to measure, analyze and 
improve your key process  

iv. Prepare for the ASQ black belt 
certificate exam. 

 
 
 
 

Workshop Duration Registration Investment 
This 16-day workshop is scheduled 
on Sundays from 10th  May 2009  to 
16th August 2009 at Noida. The 
course is scheduled conveniently so 
that participants can complete their 
projects by July 2009 and plan for 
taking ASQ certification examination 
scheduled on 17 Oct 2009. 

Mail:      info@leansigma.asia 
 

            
Phone:   09958583690 

 
Address :   
Lean Sigma Management Institute 
F-167, ALPHA-II, GREATER NOIDA, U.P 
www.leansigma.asia 
 

• Very competitive Course fee of 
Rs.35, 000 (Fees are 
nonresidential and include 
Lunch, tea and snacks at the 
venue.) 

• Additional discount of 5% for 3 
or more registrations from the 
same organization. 

• Option to pay in 3 installments. 

NOIDA NOIDA NOIDA NOIDA LOCATION:LOCATION:LOCATION:LOCATION:                H-91, Sec 63, ( behind Bikanerwala), Noida, UP 

GURGAON LOCATION :GURGAON LOCATION :GURGAON LOCATION :GURGAON LOCATION :    TAI, 2315/1/3, SectorTAI, 2315/1/3, SectorTAI, 2315/1/3, SectorTAI, 2315/1/3, Sector---- 15, Old Delhi Road, Opp Payal  15, Old Delhi Road, Opp Payal  15, Old Delhi Road, Opp Payal  15, Old Delhi Road, Opp Payal 

Cinema, GurgaonCinema, GurgaonCinema, GurgaonCinema, Gurgaon    
 

Visit us at www.leansigma.asia  for other training and consulting services for your organization. 

 


